Figure 1: Board & Management Committees
The risk management framework of the Bank is under the direct oversight of the Chief Risk Officer (CRO) who is directly reporting to the Risk
Oversight Committee. The CRO is supported by Division Heads with specialized risk management functions to ensure that a robust
organization is maintained. The Risk Management Group is independent from the business lines and organized into the following divisions:
Credit Risk Division, BASEL and ICAAP Implementation Division, Market & ALM Division, Operational Risk Division, Information Security /
Technology Risk Management, Trust and Fiduciary Risk Division and Business Intelligence & Warehouse Division.
(b)

A statement that the directors have reviewed the effectiveness of the risk management system and commenting on the adequacy thereof:
(updated – October 2016)
The risk management system and the directors’ criteria for assessing its effectiveness are revisited on an annual basis and limit settings are
discussed with the Business Units and presented to the Risk Oversight Committee for endorsement for final Board Approval.
Overall, members of the Board Risk Committee
evaluated the bank’s risk function at achieved
an evaluated rating of 88.34%. This means that
the “Risk Management processes is embedded
in all “lines of defense” in the organization.”

The areas for additional focus and
continuing improvement are:
· “Individual employees’ awareness”
which suggests the need for
continuing awareness programs
· “Business Unit’s Participation which
suggest the need for more
executive commitment to
improving the bank’s risk culture

Figure 1: 2016 Overall Assessment of the Risk Management Function
Regular review and assessment of the Enterprise Risk Management Function is completed by both the senior management team (including 1downs) and the Risk Oversight Committee members. The above evaluation refers to the review by the members of the Risk Oversight
Committee.
(c)

Period covered by the review;
One year.

(d)

How often the risk management system is reviewed and the directors’ criteria for assessing its effectiveness?
Annually.
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